AGENDA + GUEST LIST

Leaders Plus 12 - Proposals for London

When: Tuesday 22 July, 5pm - 8pm (in 2 parts)

"\
Futureof
London

Where: Turner & Townsend, One New Change, EC4M 9AF
Contact: Anastasia Mendini: anastasia@futureoflondon.org.uk

Proposals for London

Leaders Plus is Future of London’s acclaimed
senior place leadership programme. The nine-
month course features leadership skills taught
by CEO-level facilitators; ‘Expert Insights’
seminars where sector leaders share insight on
critical topics; candidate-led field trips to
showcase relevant projects and places; and a
strong focus on participant outcomes.

Proposals for London is candidates’ final
assignment, where they make a pitch for
London that combines knowledge, passion
and presentation skills in a persuasive case for
change. From 2024, they work in small groups,
for additional feam dynamic work and closer
contacts.

Event format

Group Proposals for London are 10 to 15-
minute presentations delivered by course
candidates to an invited audience of senior
influencers and supporters from Fol's
network, including the group’s mentors.
Presentations are followed by audience Q&A
and voting in two categories: most feasible
and most impact. After the prizes, there's a
short graduation celebration, photos and
plenty of time for networking.

Theme: Futureproofing — however the groups
choose to interpret that!

Proposals for London is kindly hosted by Turner
& Townsend

E Turner & Townsend

Schedule

17:00  Guest arrival, tea/coffee

17:15  Welcome and infroductions
Lisa Taylor, Executive Director, FolL
Steve Perkins, Director - Central &
Local Government, Turner & Townsend
¢ Jamie Smith, Development Director,
Related Argent
17:20  Proposails for London & Q&A (Groups 1, 2)
18:10  Break
18:20  Proposals for London & Q&A (Groups 3,4)
19:10  Voting & comfort break
19:15  Looking ahead:
e Polly Barker, Director, Prior + Partners,
Leaders Plus Alum
e Hermione Penny, Emerging Talent
Programme Manager, Fol
19:20  Award announcements
19:30  Networking drinks, grad photos
20:00 Close

GET INVOLVED!
Vote via Slido for the Most Feasible and Most
Impact idea!

Slido: Leaders Plus 12 Proposals, Code: #LP12
Venue Wifi: TTGuest | Password: TTWelcome

You can also sign onto Slido before the event

Leaders Plus is sponsored in part by:

A RELATED
HAA ARGENT


mailto:anastasia@futureoflondon.org.uk
https://www.futureoflondon.org.uk/leadership/leaders-plus/
https://www.futureoflondon.org.uk/leadership/leaders-plus/lp-candidates/
https://www.futureoflondon.org.uk/leadership/leaders-plus/lp-candidates/
https://www.futureoflondon.org.uk/leadership/leaders-plus/lp-mentors/

Agenda - LP12 Proposals for London

Running order

1. Future London Now

Souraya Ali - Head of London Anchor Institutions
Programme, GLA Good Growth

Andrew Catcheside - Placeshaping Lead, LB Enfield
Darren Collings - Head of Policy & Training, The
Guinness Partnership

Victor Fernandez Stohanzl - Associate Director -
Urban Design, Prior + Partners

Syma Kadri - Head of Estates, LB Barnet
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In an era defined by uncertainty, from pandemics
to climate, we must empower Londoners to test
ideas, repurpose space, and reshape their city.
Our proposal sets out a framework for a legal right
fo experiment, supported by innovation funding,
practical delivery tools, and a cross-city learning
platform. Together, these elements will enable a
more agile, inclusive, and resilient London, built by
and for its communities, from the ground up.

2. The Retrofit Ready Consultancy

Tom Lloyd-Smith - Senior Programme Manager,
Peabody

Nathalie Malanda - Head of Finance, Places for
London

Osama Shoush - Strategic Lead, Construction, LB
Southwark

Joanna Tatlow - Senior Development Manager,
Related Argent

Aggrogation of similar No upfront projoct costs

No profit taken (discount
properties o

A A consultancy with a mission to
offer solutions to the retrofit

R
RETROFIT housing crisis
READY

Too many Londoners live in cold, inefficient homes
that are expensive to heat and hard to upgrade.
This proposal tackles the problem with a not-for-
profit consultancy that helps large landlords survey
their housing stock, prioritise retrofits, and deliver
improvements. By linking fenants fo training and
grants, partnering with trusted confractors, and
enabling community-led redevelopment, the
model future-proofs homes and neighbourhoods,
making them more sustainable, affordable, and
empowering for the people who live there.

Short break

3. Data centres: the death or the

heartbeat of human connectivity?

Jorge Barbeito — Associate Director, Masterplanning
& Urban Design, Arup

Mel Bristow - Strategic Asset Manager, Soho
Housing Association

Sharon Pickerill - Head of Children, Youth & Families,
YMCA St Paul's Group

Mathieu Rogers - Head of Strategic Planning &
Regeneration, LB Hilingdon
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Data centres are the backbone of our digital lives, but
their huge appetite for land, energy, and water poses
challenges for communities, the environment, and the
economy. This proposal explores how we can
futureproof data cenftres, so they not only power the
UK’s digital future but also leave a positive legacy
where they're built. By balancing tech growth with
sustainability and community priorities, we aim to
ensure these essential hubs drive progress, protect the
environment, and truly benefit the places they occupy.

4. The Night Isn’t Over Yet: Future-proofing
London’s Nightlife

George Clarke - Head of Communities & Commercial
Properties, Notting Hill Genesis

Conor Keappock - Design & Conservation Lead, LB
Waltham Forest

Yvette Mckenzie-Ray - Head of Investment, Housing
& Land, GLA

Blair Parkinson - Managing Consultant, Inner Circle
Consulting

Sukhi Randhawa - Head of Housing Development &
Supply, LB Hounslow

For many teens, clubs and late-night spaces represent
more than just fun - they're places to connect, express
identity, and feel part of the city. Yet the Night-time
Industries Association warns that by 2030, there may be
no clubs left in the UK. This loss isn’t just cultural, it’s
economic, social, and generational. Our proposal
responds with a future-proofing toolkit to sustain
nightlife — tools designed to build resilience from the
venue o the neighbourhood, ensuring that young
people inherit a city that still comes alive after dark.
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LB Waltham Forest

Women's Pioneer
Housing

Transport for London
Pinkerton UK
Kingston Council
CURA

The Next Lighthouse
Strategic Content
CAF Consulting
Lewisham Council
London Stadium

ETP - Peabody

Be First

Global Street Art
Social Life

Stephen Hoffman
Consulting
HSBC
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Future of London team
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Places for London

City of London Corp.

Richmond &
Wandsworth Council

ETP - GLA
Pollard Thomas Edwards

RB Kensington &
Chelsea

Impact Investing Institute
Inner Circle Consulting
Waltham Forest Council

Bulldog Political
Consulting
Arkinnovation

Polygon Strategy

EDLA Landscape
Architects

Prior + Partners
Tennis Black List

Tibbalds

KLH Sustainability
Related Argent
The Utilize Project

National Energy System
Operator
Pollard Thomas Edwards

Related Argent

Pollard Thomas Edwards
EWA Consulting
PAN Communications

Executive Director
Leaders Manager
Leaders Coordinator
Deputy CEO
Research & Events

Emerging Talent Programme

Comms & Engagement
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