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Arup is the creative force at the heart of many of the world’s most prominent 
projects in the built environment and across industry. Working in more than 140 
countries, the firm’s designers, engineers, architects, planners, consultants and 
technical specialists work with our clients on innovative projects of the highest 
quality and impact.

Countryside Properties is a leading home builder in the UK, creating homes and 
urban spaces that people want to be a part of. Countryside's placemaking skills 
make a big difference to people’s lives in the communities we create.

Lewis Silkin‘s recognised experts provide legal services in all major service 
areas. Their clients range from small businesses to FTSE 100 companies, 
all who value their personal touch, their effective communication, and their 
individual style.

Montagu Evans exists to create inspiring places to live, work, communicate and 
connect. We care about legacy, partnerships and people. Advising clients with 
complex planning and development challenges. 

Mount Anvil has spent 30 years focused on London. We create outstanding 
places that are known for world-class design, lasting quality and genuine 
customer care. We raise the bar each time, evidenced by the customers and 
partners that keep coming back to us.

Pollard Thomas Edwards is an architecture practice specialising in the design of 
homes, neighbourhoods, public and mixed-use buildings throughout the United 
Kingdom.
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EXECUTIVE SUMMARY 
Following Covid-19, the built environment sector has been, and will continue to 
be, occupied by how our cities recover. According to the British Academy, we are 
in the midst of a Covid decade. Adapting to new trends and social and economic 
recovery priorities will pervade plans and projects in urban environments for 
years to come.

Future of London’s Building recovery: Closing the gap programme seeks to 
uncover how we can use this as an opportunity to address the existing inequalities 
exacerbated by the pandemic.

This report comes at the midpoint of the Building recovery project and outlines 
what we as the built environment sector mean when we talk about fairer cities, 
and what we feel is stopping us from achieving this. Content in this report has 
been generated by a survey of Future of London’s network, a series of events and 
additional secondary research. 

Our survey findings demonstrate a strong appetite and ambition from city makers 
to turn the tide when it comes to urban inequalities. The sector welcomes the 
renewed focus on fairness and equal opportunity and while many feel they have 
been doing this work for years, leaders and strategies are now prioritising this. 
There’s a sense of positivity and of the sector rising to the challenge.

That said, our network is concerned about stretched budgets and a lack of 
resources and acknowledges we don’t always understand the needs and 
aspirations of our most marginalised communities.

Given the topic of recovery spans the entire built environment, we focused on five 
themes linked to the Mayor of London’s recovery missions. The programme to 
date has helped to reveal some of the key challenges (see page 3) within each of 
these specialisms that we will need to overcome to have an impact on structural 
inequalities. 
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HOUSING
• Addressing affordability

• Finding viable solutions to tenure mix

•  Meeting needs of changing lifestyles and specialist 
communities

PUBLIC SPACE
• Addressing unequal access to good quality public space

• Fostering community stewardship ownership

• Improving safety and accessibility of our open spaces

CULTURE
• Digitisation and unequal access

•  Fostering grassroots organisations in a time of strained 
budgets 

•  Using culture effectively as a catalyst for economic growth 
and community cohesion

TRANSPORT
• Avoiding a car-led recovery

• Responding to changing travel patterns fairly

• Making a shift to accessible, greener transport

SKILLS
•  Addressing shortages within construction, data and digital 

literacy 

• Gearing up for green industries

•  Finding effective ways to target those with limited 
employment options 

While these specialisms face specific challenges, there are some themes uniting 
them, leading to some clear priorities for the built environment sector. We must:

1.   Address the lack of diversity of people working in and contributing to our 
sector

2.   Focus on social value and change the way we make decisions to prioritise 
this over short-term financial gain

3.   Find ways to work with the communities we’re planning and building for as 
equals

4.   Increase skills of those underrepresented in the sector and ensure these skills 
match future employment opportunities

To realise the sector’s ambition to make a difference to those most disadvantaged, 
we need make structural changes to our work, the make-up of our industry and 
our processes. We need to be willing to re-prioritise, take a different approach 
and relinquish power to communities. To do this, we should take advantage of the 
opportunity offered by Covid recovery to make changes and respond tactically to 
evolving patterns and trends such as flexible working and the rise of smarter travel. 

The remainder of the Building recovery programme will respond to these priorities 
as set out by our sector and find practical and inspiring ways to overcome them. 
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INTRODUCTION

ABOUT BUILDING RECOVERY:  
CLOSING THE GAP 
When we consulted with our network of more than 5,000 built environment 
professionals at the end of 2020A, recovery was understandably at the top of 
everyone’s agenda. Recovery will be one of the biggest challenges we face in 
coming years. Critical to this will be addressing the devastating impact of Covid 
on inequalities. 

The scale of the recovery challenge

•   London’s foodbanks saw a 68% rise in demand from February to March 
2020.1

•   In the UK, the number of people claiming unemployment benefits 
increased by 1.4 million between March and December 2020.2

•   Around 30% of low-income households could not manage a month if 
they were to lose their main source of income pre-pandemic.3

•   80% of people in the bottom 10th of earning distribution work in a 
sector that was shut down or are unable to work from home.4

•   The combined wealth of the world’s 10 richest men rose by £400bn 
during the pandemic.5 
 

Unless we tackle this head on, we risk increasingly polarised cities, pervading 
all aspects of urban life. The British Academy’s report The Covid Decade6 
summarises nine important areas of long-term impact resulting from the 
coronavirus pandemic that require a coordinated response:

Nine areas of significant long-term impact of Covid

4

1.  Increased 
importance of local 
communities

2.  Low and unstable 
levels of trust

3.  Widening 
geographic 
inequalities

4.  Exacerbated 
structural 
inequalities

5.  Worsened health 
outcomes and 
growing health 
inequalities

6.  Greater 
awareness of the 
importance of 
mental health

7.  Pressure of 
revenue streams 
across the 
economy

8.  Rising 
unemployment and 
changing labour 
markets

9.  Renewed 
awareness of 
education and 
skills

Building recovery

Source: British Academy

A.  Our network consists of public, private and not-for-profit members including local and regional 
authorities, housing associations, development corporations and SMEs working across 
planning, regeneration, housing and economic development.
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There is a strong sense of ambition within the built environment sector to ‘build 
back better’. As outlined by the Greater London Authority, “it is a chance to 
reimagine our city and define our aspirations and priorities.”7

But the sector needs guidance on how to prioritise fairness effectively and within 
resource constraints. Building recovery: closing the gap seeks to ask:

1. What do we mean by fairer cities and how do we measure it?

2. What is stopping us from achieving this?

3. Who is doing this well and what can we learn?

ABOUT THIS REPORT 
This report seeks to answer questions one and two above. Through primary 
research and a series of events, Future of London has uncovered the urgent 
challenges facing those working in the built environment, across the public, 
private and not-for-profit sectors. Only by examining and prioritising the issues 
currently facing urban professionals will we be able to implement the solutions 
required.

Summary of events in the programme to date

29 April  
The ‘Covid decade’: Exploring the long-term implications of Covid-19 and 
how we jump start recovery seminar

18 May  
The scale of challenge and opportunity in building recovery roundtable

19 May  – 14 June 
Building recovery survey

Given the pandemic’s widespread impact and the severity of existing structural 
inequalities, we have decided to focus on prioritising the barriers to creating fairer 
cities across the following themes: 

The report will highlight the gaps in skills, knowledge or approaches that are 
limiting our ability to have a significant impact on inequalities. Later in the Building 
recovery programme we will launch a companion piece to this report which will 
answer question three above and provide inspirational yet practical case studies 
to help implement policies, projects and approaches that promote fairness.

“The social, economic 
and cultural effects of 
the pandemic will cast 
a long shadow into the 

future. And this is going 
to emerge differently 

across different places, 
along different time 

courses and differently 
for individuals, 

communities, regions  
and nations.” 

Dr Molly Morgan Jones, 
Director of Policy,  

British Academy

Building recovery

Housing Public 
space

Culture Transport Skills



6

DEFINING AN EQUITABLE CITY 
There is no agreed definition of an ‘equitable city’ but there is a widespread 
understanding and concern about the scale of inequalities in our cities and the 
speed at which cities are becoming increasingly unequal.9 The Greater London 
Authority’s Equality, Diversity and Inclusion Strategy seeks to create a ‘truly 
inclusive London’10 where ‘everyone should be able to share in its prosperity, 
culture and community life regardless of their age, social class, disability, race, 
religion, gender, gender identity, sexual orientation, marital status, or whether 
they are pregnant or on maternity leave’.11

“Inequality is not only about money, but also about 
politics, the quality of neighbourhoods, and access to 

public services.” 12

As part of the programme, we produced a survey to better understand the 
ambitions of our network and challenges members face in their everyday 
practice to reduce inequalities. In the survey, we asked respondents to outline 
their interpretation of an equitable city. The most commonly used phrases were 
‘accessibility’, ‘access to opportunities’ and ‘affordability’. 

As such, throughout this report and our programme when we talk about fair or 
equitable cities, we mean cities that provide equal, affordable opportunities for all 
and better serve the needs of people who could most serve the needs of people 
who could benefit most (including deprived communities, people with disabilities, 
ethnic minorities, the LGBTQ+ community, younger and older people and women). 
To achieve this, we need to address systematic, avoidable and unjust differences 
in opportunity, accessibility, health and wellbeing throughout our cities.

Building recovery
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“The Covid-19 pandemic is the greatest 
public health and socio-economic crisis 
of our time. It has highlighted London’s 

pre-existing inequalities – whilst 
making them worse.”8



THE POTENTIAL FOR AN EQUITABLE CITY 
According to the Equality Trust, addressing inequalities will:

• Improve the stability of our economies

• Improve social mobility and education standards

• Reduce crime

• Improve health of residents

• Improve trust and happiness of communities13

Responses to our survey indicate that the built environment sector is positive 
about a more equal future. There is an understanding that if we can tackle 
inequalities, it will bring about benefits to all and have an impact on sustainability, 
health, wellbeing, and community cohesion.

We asked our survey respondents what could be the potential for London if we 
tackle inequalities. Responses indicated that overall London would be happier, 
livable and more resilient. The most common statements by theme were:

8 Building recovery

Housing 
Genuine affordability
Health and wellbeing

Quality

Culture 
Involving communities

Building cohesion
Celebrating heritage

Public  
space  

Accessible
Safer

Sustainable

Transport 
Sustainable
Low traffic
Inclusive

Skills 
Attracting talent

Increasing opportunities
Diversity
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Looking at London’s Sustainable Development Commission recommendations 
for a sustainable recovery, there is a strong link with the built environment. Given 
the sector’s collective power and the influence we have on the way people live, 
work, move around and enjoy our cities, we have a key role to play in driving this 
agenda forward.

 
The London Sustainable Development Commission’s recommendations 
for a sustainable recovery

1. London needs more affordable, high quality and energy-efficient homes

2. Enhance urban green spaces

3. Invest in the green, ethical business of the future

4.  We need a London Future Finance Facility to unlock private green 
investment

5.  The Sustainable development goals should support London’s recovery 
planning

Building recovery

Source: London Sustainable Development Commission

Arup ©
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THE BUILT ENVIRONMENT’S ROLE IN 
PROMOTING FAIRNESS 

45%

36%

12%

4% 3%

Public

Private

Not-for-Profit

Academic

Freelance

Responses by sector

80% 
of respondents said 
they were confident 
their organisation will 
start or has already 
started to better 
address inequalities 
as a result of Covid 
recovery.

“[We are] beginning 
to look at addressing 

inequalities both 
through our project 
work [...] and in the 

work environment 
(more flexible 

working, greater team 
diversity).”  

Private sector survey 
respondent 

Building recovery

Using the Building recovery survey results, we have built a cross-sector picture 
of what a fairer city means to those working within them and what is stopping 
us from building one. 

For much of our network, addressing long-term inequalities has always been a 
focus in their work, but Covid has made this a priority, bringing inequalities to the 
top of the agenda. 

Our survey demonstrates understanding within our network that new approaches 
are needed to address deep, structural inequalities. Numerous respondents 
reported that this has already started at organisational level with a focus on 
internal processes and policy, whether this be greater flexibility for those who 
most benefit from it or improved diversity and inclusion strategies.
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Access to healthcare Employment

Affordability

Affordable, accessible, quality housing

Local 

More and equal opportunities

Inclusion

Choice

Sustainable city

Social justice

Work together

Collaborative

Beautiful

Economically inclusive

Cultural enrichment

Clean air

Equity

Diversity
Safety

Improving access to education

Access to green and public space

Accessible, affordable, reliable public transport

Living wage

Shared space

Enjoyment

Good governance

Welcoming 
public space

Homes for all Investing 
in green 

industries

Culture as a 
catalyst for 

inclusive growth

Responding 
to new travel 

patterns

Environmental 
sustainability

 Yes, a lot
 Yes, a bit
 Not sure
 Not much
 Not at all

Do your recovery missions relate to the following?
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WHAT IS STOPPING US FROM ACHIEVING 
FAIRER CITIES?
Despite this positivity, there are clearly obstacles to us achieving fairness in our 
cites. Through our survey we sought to identify and prioritise these barriers. 
Across the public, private and not-for-profit sectors, just 12% of our network 
think that a lack of skills is stopping us from having a bigger impact on equalities.

This suggests that as a sector we have confidence that we have the talent to 
create a fairer city. But when asked about training needs, nearly three quarters 
of our network identified a gap in community engagement skills and approaches 
to make everyone in the built environment put fairness at the top of the agenda.

Better collaborative working between private, public and not-for-profit sectors 
would serve to aide this. 70% of private-sector respondents felt that the main 
barrier preventing them from having a bigger impact on inequalities was not 
understanding the needs of the most disadvantaged communities. This is in 
comparison to 41% and 15% for the public and not-for-profit sectors respectively.

With greater access to and relationships with communities, these sectors (most 
notably the not-for-profit sector) are well placed to work with the private sector 
in understanding what our cities’ most vulnerable residents need from the urban 
environment. 

One perceived barrier to achieving fairness in our cities that spans across all 
sectors is funding. 60% of respondents across all sectors said funding is the main 
barrier preventing them from having a bigger impact on inequalities through their 
work. While this will not come as a surprise to many, it does highlight that we 
need to work more creatively with stretched budgets to impact change. It also 
emphasises the need for projects like this, drawing on real-life, viable examples 
that the sector can learn from and use in their own work.

“The financial 
impacts of Covid on 

the organisation[…]
alongside the pre-

existing priorities will 
undoubtedly compete 

with and affect the 
ability and focus 

required to prioritise 
inequalities.” 

Not-for-profit survey 
respondent

Building recovery
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What difference can we make? 
The survey emphasised the shared vision and understanding of the need to 
address inequalities in our cities across the five themes we identified as focus 
areas for Building recovery. When asked what difference it will make to London 
if we tackle inequalities, respondents highlighted a range of outcomes and 
approaches for a happier, more liveable and resilient city, with housing frequently 
cited as a key element to realising this. 

With 67% of survey participants’ work relating to housing, quality affordable 
homes are at the heart of a fair city. As a holistic driver of change, housing 
supports better health, education and access to employment opportunities. 

Most survey participants also recognised that addressing inequalities would 
provide a gateway for a large talent pool currently invisible and inaccessible – 
this would mean a diverse and innovative workforce for a more resilient city. 

Respondents also recognise the role of other aspects of urban life on fairness. 
While the recovery challenges we face are wide-ranging and may seem daunting, 
the survey results indicate that the benefits of getting recovery right are just as 
broad. We may share problems, but we can also share solutions. Respondents 
mentioned the potential positive impact on the economy,  community cohesion, 
diversity, the environment, education, crime reduction, accessibility, health, 
tolerance and happiness. Comments in the survey recognise that if we can 
achieve these changes, it will have lead to long-term change and improve our 
city’s resilience to future shocks.

Our survey demonstrated that in the wake of the coronavirus pandemic, priority 
is being given to inequalities – a welcome change among urban professionals. 
While we have important work to do in balancing commitments with resource 
constraints and practical action, the findings from our survey demonstrate a 
commitment and confidence to achieve this. 

Building recovery

“Housing is a key driver 
of social inequality, and 
effectively planning 
and delivering homes 
to meet the expected 
population increases is 
key to giving everyone 
a home that is safe 
and can support better 
health, education etc.”

Academic survey respondent 
– Planning and housing

“What difference would 
it make to London if we 
tackle inequalities? A 
better London that can 
sustain itself in the long 
term. A London that 
only works for a few 
will destroy itself.” 

Public sector survey 
respondent - Regeneration
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KEY RECOVERY THEMES
As our survey demonstrates, there is an ambition for urban professionals to rise to 
the challenge of addressing inequalities. What we now need is an understanding 
of the key barriers we need to overcome. Combining the intel from our research 
and events, the next section outlines the challenges within our five key themes 
(housing, public space, culture, transport and skills) to address recovery in a fair 
way. 

HOUSING

HOMES AND INEQUALITIES
Housing is a huge contributor to the health, wellbeing and prosperity of a city 
and its inhabitants. In London there are strong interrelations between housing 
and equalities. 28% of people live in poverty, but this could be reduced to 15% if 
housing costs were more manageable.15 And 60% of households with the lowest 
income have high housing costs compared to less than 10% with the highest 
incomes.16

In addition, over a third of Bangladeshi households and around a quarter of 
Black African and Pakistani households in London are living in overcrowded 
conditions, compared to just over 5% of White British households.17 There is also 
little bespoke housing provision to suit the needs of older people, older LGBTQ+ 
people and people with disabilities.18

Like many socio-economic issues, Covid has highlighted and exacerbated 
inequalities around housing. Women are more likely to be affected by the 
housing crisis due to lower incomes and the need to flee from domestic violence.19 
Mortgage holidays for owner occupiers have served to widen the gap between 
the richest and poorest. At the end of 2020, 9% of private renters in the UK were 
in arrears, up from 3% in 2019/20 and during the pandemic overcrowding for 
private renters increased from 7% to 15% (as opposed to from 1% to 2% for 
owner occupiers).20 With the lifting of the eviction ban, high unemployment and 
rent arrears and uncertainty over homelessness funding, London Councils fear 
that homelessness pressure in the capital will reach record levels.21

Building recovery

“The UK has extreme 
and rising wealth 

inequalities caused 
primarily by injustices 

in housing.”14

Professor Danny Dorling, 
Halford Mackinder Professor 

of Geography, University of 
Oxford
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RECOVERY CHALLENGES
Those on the lowest incomes have suffered the most throughout the pandemic 
and housing affordability and conditions have exacerbated this. At our roundtable, 
Chatinder Bal highlighted that we now have a greater appreciation of our 
essential workers (many of whom are on lower incomes) and the contribution 
they make to the formation of thriving cities. But he warned that this doesn’t 
make the issue of affordability any easier. 

 
“How do we have this step change in terms of ensuring we 
can bring the right quality of housing, for the people at an 
affordable range […] appropriately sized accommodation, 
appropriately priced accommodation, in the right locations, 
in any city, in order to ensure its longevity?"

Chatinder Bal, Director of Land, Metropolitan Thames 
Valley Housing Association 

We urgently need to find viable ways of providing good quality, affordable homes 
that enhance the lives of residents and reduce inequalities between the most and 
least affluent in our cities.

It’s clear from our research that diversity of people is what makes cities thrive. 
Therefore, we must use recovery as an opportunity to address the key affordability 
and quality issues affecting our diverse populations. One ongoing challenge 
is the complexity of tenure mix. There have been multiple stories in the press 
about social and shared ownership tenants being excluded from facilities within 
housing developments,22 segregated green spaces23 and ‘poor doors’. 

Mount Anvil are working on developments that allow residents to choose whether 
they buy in to services such as roof terraces or gyms rather than excluding shared 
ownership or social housing residents completely. Choice is good but to bring 
the health and wellbeing benefits to poorer residents who could most benefit 
from improved social connections and active lifestyles, these facilities should be 
available affordably and without stigma. 

The pandemic has changed the way many of us use our homes and this may 
continue into the future. At our roundtable, Stephen Morris from Pollard Thomas 
Edwards highlighted that the majority of their developments consist of apartments 
with open-plan layouts, which are perhaps less suitable in a post-Covid world.

For many years, there has been a focus on layouts that are efficient, viable and 
sales friendly. The challenge now is how we fit in all the uses which make a 
desirable home which could include an office, a space to care for people, home 
schooling and a place of respite.

Designers, planners and architects also need to consider how the design of 
housing provides opportunities for people to socialise, particularly for older people 
or those living alone. Research carried out for Future of London’s Housing Older 
Londoners report24 found that the majority of current and near future housing 
offers for older people from local authorities and housing associations consists of 
sheltered housing – older people need more options.25

There is a huge untapped middle market between sheltered housing and high-
end retirement living offering opportunities for new housing models with inclusive 
mixed developments for all. Such models would highlight choice for older people 
and send a message of inclusion. 

Building recovery

“The practical 
challenge is that these 
things have to be paid 
for by a service charge 
and what we don’t want 
to do is burden people 
who are struggling 
financially.”

Bradley Goding, Senior 
Development Manager, 
Mount Anvil



The London Sustainable Development Commission states that affordable, 
high quality and energy efficient homes are a crucial objective in a sustainable 
recovery.26 A focus on this could bring about benefits other than increasing 
affordability and wellbeing of our poorest communities – for example, retrofitting 
our existing housing stock to greener standards could support 108,000 net new 
jobs per year by 2030 across the UK.27 In other words, if we get housing right, it 
can address other inequality issues. 

Key to all these challenges is addressing the lack of diversity in the sector and 
in decision making. We can’t simply guess the specialist needs of people with 
disabilities or lifestyles that differ from the majority. We need to find accessible 
ways to get people engaged in planning and design. As expressed by Jonathan 
Martin, Director of Inward Investment at LB Waltham Forest, to do this we 
need to stop seeing communities as “hard to reach” and recognise that we as 
professionals are “hard to access.” 

16 Building recovery
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17Creating public value

PUBLIC SPACE

OPEN SPACE FOR EVERYONE?
Urban public space has huge benefits for our communities. Open space provides 
wellbeing benefits equivalent to £334bn/year nationally28 and £950m/year in 
London, while contributing hugely to climate resilience and supporting wildlife.29 

In addition, there is considerable evidence to suggest that improvements to the 
public realm increase property prices, tourism and employment.30 During the 
pandemic, with activity limited to one hour in our local area, many of us have 
rediscovered the parks and public spaces on our doorstep. With eased restrictions, 
we’ve seen more creative use of outdoor spaces such as people using street 
furniture for exercise and a rise in alfresco dining. Along with the increase in use, 
there’s an associated uplift in the value we are placing on these spaces for our 
wellbeing and as part of a sense of local identity. 62% of those living in London 
think protecting and enhancing green spaces should be a higher priority.31 

However, the access to and benefit we gain from public space is not equal. 
According to Friends of the Earth’s Green space gap report, about one in five 
of England’s population are missing out on the benefits of good quality local 
green space.33 People from black ethnic groups are almost four times less likely 
to have outdoor space at home than white groups.34 If we are to realise the social, 
economic and environmental benefits of our open spaces, we must address these 
inequality issues. 

Building recovery 17

“Parks are the nation’s 
wellness clinics [...] 
They are therapies for 
isolated and lonely 
people, places of 
exercise and relaxation, 
havens of nature and 
reflection. Millions of 
people have found them 
refuge and comfort.” 

Simon Jenkins, Journalist, 
The Guardian32



RECOVERY CHALLENGES
Our parks, streets and other public spaces have witnessed a huge increase in 
demand because of Covid restrictions. Developers and local authorities alike 
appear acutely aware of the need to provide good quality public space, particularly 
given that one in eight British households have no access to a garden.35

This places an increased burden on local authorities, housing associations and 
other organisations maintaining public space. But it also provides an opportunity. 
The increased appreciation and value placed on public spaces offers the potential 
for greater local ownership and models of civic engagement.

Our open spaces can be used as a setting to provide the community interaction 
and experiences (such as art and culture) that we have missed during the 
pandemic. Alfresco dining has seen a sharp rise in both use and demand, with 
82% of diners wanting restaurants to increase outdoor seating in 2021.36 

Using our streets and public spaces for such uses obviously has an immediate 
economic benefit, but this needs to be balanced with providing an offer that the 
local community actually want and feel connected to.

We know that public spaces can be used to strengthen social value, but we as a 
sector lack a shared definition and understanding of what that means.

As pointed out by Anthony van Hoffen (Partner, Lewis Silkin LLP) at our 
roundtable, in the context of public space, social value could relate to improving 
health and wellbeing; providing a setting for jobs and economic growth; or 
building a strengthened community. And related to this, we don’t always know 
how to measure social value to demonstrate that our projects or developments 
are having an impact.

To ensure we have a shared vision of what we want to achieve, we must solve 
these issues of definition and measurement to improve transparency and trust 
between sectors. 

The issue of safety in public space has also come to the forefront this year with the 
deaths of Sarah Everard, Bibba Henry and Nicola Smallman. Women, LGBTQ+ 
and gender non-conforming people, ethnic minorities and people with disabilities 
are more likely to be targeted in public. In Dublin, for example, 35% of women say 
they feel unsafe walking in their area at night, compared to 13% of men.37

Our public spaces are often designed by the default white male user, due to the 
overrepresentation of this demographic in the profession.

People with disabilities, women and other marginalised groups can feel 
threatened or lack facilities such as toilets or ramps to make use of public spaces 
easy and comfortable for them.  As part of Future of London’s Learning from crisis  
programme, we hosted a roundtable where Dr Bridget Snaith (University of East 
London)39 presented research looking at the way in which the views of black  
and minority ethnic groups can be ignored in park design in the UK. This leads  
to lower usage of local green spaces by BAME residents as they feel unwelcome 
and unsafe.40

If we want to make use of our streets, parks and public spaces as a tool in our 
recovery, we need to design for a broader range of people. Designing for children41 
or women42 is very likely to result in improvements for the whole population. It’s 
crucial that we attract greater representation in our sector and within the groups 
we engage with, from planning, through to delivery and programming. 
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“Public spaces are 
hostile to women [...] 
74 per cent of female 

Londoners feel worried 
about their safety 

some, or even all of the 
time.”38 

University College London

 
“Especially in the last year it’s 
become really apparent how 

important it is for our residents 
to have access to public space.” 

Hermali Topiwala, 
Regeneration Project Manager,  

LB Southwark 
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CULTURE

WHY CULTURE MATTERS
Cultural diversity fuels innovation and contributes to a thriving society. The 
creative economy of London accounts for £58 billion in revenue and one in six 
jobs.43 Favouring resilience and skills creation, culture contributes to numerous 
channels for positive social impact like wellbeing and health, urban regeneration, 
and inclusion.44 It plays a central role in creating and strengthening a shared 
sense of identity and belonging in communities. 

The pandemic saw a rapid digitalisation of culture that is unlikely to reverse. This 
has allowed for engagement with larger and wider communities, leading to more 
inclusive and innovative forms of cultural production. Despite culture being more 
accessible than ever before, access remains unequal placing cultural diversity at risk. 
Digital connectivity in the UK remains inequitable,45 and BAME communities and 
people with disabilities continue to be poorly reflected in the media they consume.46

Furthermore, the reduction of social and cultural activities during lockdown has 
had huge impacts on wellbeing and loneliness for many, but particularly amongst 
young, elderly and disabled people.47 

Culture will be a key recovery area for communities, wellbeing and the economy. 
Access to cultural activities and civic infrastructure like cultural spaces and 
libraries offer opportunities for social engagement, learning and strengthening 
community resilience. Culture is also likely to contribute to post-pandemic urban 
futures, where creative thinking will be needed to design attractive and inclusive 
multi-functional open spaces, adapted for social distancing. 

 
“Cultural participation in general can help communities 
to reclaim their streets, build a sense of ownership over 
public space, make communities visible, amplify voices and 
democratise decision making processes.” 

Laura Ratling, Project Manager, City of London Corporation  

To ensure a sustainable and inclusive recovery, it is vital that we secure 
opportunities for communities to reconnect and recover together, using culture 
as an inclusive tool to promote community ownership.

Building recovery
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RECOVERY CHALLENGES
After the Spanish Flu pandemic in 1918, there was growth in cultural venues 
unlike any seen at another point in British history.48 If culture is seen as something 
central to placemaking and economic development, we have a real opportunity 
to make our cities fairer. 

Cultural industries are among the hardest hit by the pandemic. Cities contain the 
largest share of at-risk jobs within cultural and entertainment industries49 and a 
lack of diversity in the sector could be exacerbated by the pandemic.

Just 16% of people in creative occupations are from working-class origins, 
and there are similarly low levels of employment for women and people with 
disabilities.50 Furthermore, social distancing measures have put the financial 
sustainability of many cultural and creative venues at risk. Places like this have 
been critical for supporting vulnerable people during the pandemic, providing 
essential spaces for social interaction.

Funding is going to be one of the biggest challenges the cultural sector faces 
in recovery. Years of austerity measures have already depleted budgets and 
diminished the capacity of local authorities to strengthen their communities 
through cultural activities and civic infrastructure. The pandemic has only served 
to diminish already stretched budgets.51 

At our roundtable, Laetitia Lucy (Senior Consultant, Arup) explained that while 
London is best known for its large cultural institutions that provide fundamental 
inclusive access to culture for free, there are also many smaller, grassroots 
organisations that contribute to our thriving city. It is these that are most likely to 
see budget reductions.
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In London, it is predicted that 90% of grassroots venues are facing permanent 
closure because of lockdowns.52 This isn’t just harmful to communities that serve to 
benefit most from cultural activities, but also to London’s international reputation 
as a global cultural leader. Laetitia stressed that we must ensure cultural recovery 
funds are being channelled in the right places to ensure inclusive access and to 
continue to attract a diverse range of residents and visitors to our cities.

 
“The arts and culture industry must be supported in recovery, 
not only to protect inclusive access to the arts but also to 
protect the overall economic ecosystem of central London.” 

Laetitia Lucy, Senior Consultant, Arup  

Speaking at our roundtable, Jonathan Martin (Director of Inward Investment, LB 
Waltham Forest) reflected on lessons learnt from the Council’s year as London’s 
Borough of Culture 2019, where culture was recognised as a driver of local 
economic development.

Seen as something “absolutely essential to bind people together,” Waltham 
Forest looked at how they can use culture as a tool to create identity, bond people 
together and as a catalyst for employment opportunities in a borough where 
earnings are 9% below the London average.53 

During the programme, over £1.1 million was generated in external funding 
and investment in the programme and over 100 young people received paid 
work experience and coaching.54 Culture clearly has a strong role to play in 
disadvantaged communities and among populations that have been historically 
excluded from accessing it.

Culture also enables communities to draw on their strengths and tackle societal 
issues. Economic depression, health and wellbeing, aspirations and educational 
attainment can all be improved through greater community cohesion. Prior to 
their year as London’s Borough of Culture, there were concerns over cohesion 
between recent and established communities and disparate socioeconomic 
groups in Waltham Forest. The year-long programme of events and investment 
brought the community together through shared experience and connections.55 
81% of attendees at the events agreed that the experience made them feel that 
Waltham Forest welcomes everyone.56

Every community has its own cultural identity that is tied to a sense of belonging, 
and it is through programmes like LB Waltham Forest’s Borough of Culture that 
this can thrive, with positive outcomes for the economy and communities. 

Local government is the largest funder of culture.57 Against a backdrop of 
shrinking budgets, councils must take a strong lead to ensure communities are 
able to access culture and that the full economic benefits of a thriving culture in 
our communities can be felt.

It is our most vulnerable communities who will suffer the most from a reduction in 
cultural activities if it is not made a priority at local and national levels. And beyond 
large cultural institutions, there is a role for all those involved in placemaking to 
include buildings, spaces or support mechanisms that foster culture at a grass-
roots level.
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TRANSPORT

CHANGING TRAVEL PATTERNS
Our use of and relationship with transport has changed dramatically over the 
course of the pandemic. Travel bans, homeworking and the need for social 
distancing have all had an impact on the way we move around cities.

But as with all the key themes of this report, the changes have not been felt 
uniformly by our communities. Those in more marginal or precarious positions are 
more likely to have jobs that cannot be carried out from home, and they are more 
likely to rely on public transport to get there.58

Covid has changed some of our travel habits for the better: 

• 29% of people surveyed by The Ramblers intend to walk more in order to 
travel from A to B as a result of the pandemic59

• Nearly half of all journeys (46%) in London were walked or cycled 
between April and June 2020, up from 29% before the pandemic60 

But as outlined by Samuel Blake, Head of Transport and Infrastructure Sector, 
Montagu Evans, in our roundtable “it does remain to be seen quite how sticky 
these new trends will be."

Demand-led transport, increased walking and cycling, electric vehicles, flexible 
ticketing, cargo bikes, adapted cycles and e-bikes all offer equality benefits by 
reducing air pollution, improving health outcomes and providing more accessible 
options for people with mobility issues. But our cities need to be geared up 
to facilitate these options – both by providing the right infrastructure and the 
adequate training, engagement and support.
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RECOVERY CHALLENGES
In spite of those early signs, a devastating car-led recovery is apparent across 
Britain61 which of course has a negative impact on the environment and climate 
change, but also disproportionately affects deprived communities. Deprived 
ethnic minority pedestrians are more than three times more likely to be a casualty 
on Britain’s roads than white pedestrians in non-deprived areas.62 Making our 
streets safer for walking and cycling and encouraging active travel is therefore an 
equalities issue and must be prioritised in planning policy and by local authority 
delivery teams in recovery.

A shift to homeworking for many of us has drastically changed travel patterns 
in our cities. According to the Chartered Institute of Personnel and Development, 
40% of employers expect over half of their staff to work from home regularly 
post-pandemic.63 

With more flexible working arrangements in place for many, this raises questions 
about flexible and discount ticketing for public transport. As outlined by Joanna 
Ward, Freelance Transport planner at our roundtable, women have been facing 
this issue for many years. 

With women more likely to take on the majority of the caring responsibilities in 
their families, women have missed out on discounted ticketing due to making 
‘chain trips’ (i.e. starting and finishing their daily journey at different stations due 
to childcare/school drop-offs, supporting elderly relatives or picking up shopping). 

Post-pandemic, a broader range of people will face this issue. Transport 
authorities must think carefully about how they respond to these new patterns, 
providing fair and affordable transport and ticketing options.

Another shift is the ban on new petrol and diesel cars by 2030. With over 
2.6 million cars registered in London64 but only 6000 electric charging points 
currently,65 there is clearly a huge challenge ahead to get the infrastructure in 
place to facilitate this greener option. 

In addition, we need to prioritise the accessibility needs of disabled people. 
Currently, one third of disabled people cannot access a suitable charger due to 
issues such as the weight of the cable and lack of nearby dropped kerbs.66 There 
has also been widespread criticism about the placement of charging points on 
pavements67 – reducing the available space for walking and creating obstacles 
for people with visual impairments. Unless these issues are addressed, electric 
vehicles could do more harm than good.
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“Road safety inequality 
is a defining matter for 
our generation.” 

Living Streets



 
Similarly, electric bikes offer an opportunity to boost active travel and to make 
cycling a more accessible option for less active or people with health issues. 

Transport for London have recently announced they will be launching 500 electric 
bikes as part of the Santander cycle hire scheme68  – making e-cycling more 
accessible and affordable. 

A recent study69 by the Centre for Research into Energy Demand Solutions 
concluded that the UK is not doing enough to realise the potential of e-bikes to 
replace car travel and that practical promotion schemes should be included in 
national and local government recovery plans. 

Although there’s also a role for developers and housing associations to build 
infrastructure for e-bikes into schemes, it must be noted that they aren’t a 
solution for all. Bikes can be heavy and difficult to manoeuvre so improvements 
or alternatives need to be explored to enable people with disabilities to make the 
switch to active travel where possible.

Changes to working arrangements since the onset of Covid have brought 
about benefits for many people with disabilities. Many adaptations including 
homeworking, providing equipment to do this comfortably and generally a more 
flexible approach, are things that disabled people have been asking for years, 
according to Sam Boyle (Policy Officer, Business Disability Forum). 

Given the specific needs of people with disabilities when it comes to moving 
around our cities, perhaps transport professionals can take the last year as 
inspiration to make rapid adaptations to plans, policies and infrastructure to 
make travelling easier for disabled people. 

As we recover from Covid, monitor the long-term changes to travel patterns and 
seek to address inequalities in our future plans, it is an opportune moment for 
radical change to our transport systems and policies. The Welsh government 
have recently announced a freezing of all new road building projects,70 deciding 
to focus instead on investing in meaningful alternatives to car travel. Radical, 
government-led policies like this, are needed to prevent the undoing of good 
habits adopted by many of us during the pandemic.
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SKILLS

WORKING FOR THE FUTURE
The inequalities exacerbated by the pandemic have further increased difficulties 
in access to education and employment for under-represented groups.71 British 
Academy research suggests that Covid has, and will continue to, escalate existing 
trends in inequalities with regards to knowledge, employment and skills. But the 
built environment is well placed to intervene. 

A fair and equal city is also a sustainable one. Green skills and industries offer 
higher wages and career paths to people with diverse skills and education levels.72 
With ambitious zero carbon targets and inequalities now in the spotlight post-
pandemic, there is a strong case for investment in a green economic recovery 
that promotes equality and inclusivity, while delivering a just transition. 

In London, up to 40,000 new jobs could be created by 2030 through circular 
economy initiatives that would offset approximately 11% of predicted future 
losses in skilled employment nationally.73 And the transition to net zero means 
10% of UK jobs will require reskilling.74 

With 40% of total emissions in the UK coming from the built environment,75 there 
is huge opportunity to not only become more sustainable but do so in a way that 
creates skilled job opportunities with direct and indirect positive impacts on our 
most vulnerable groups.

 
“How do we create a more agile workforce? What are the 
investments we have to make? A role for government is to 
be thinking through […] how they can help support large 
sectors of the economy recover so there is employment for 
people to come back into.” 

Dr Molly Morgan Jones, Director of Policy, British Academy 

 
But it is not just skills in green and growth industries that will serve to make 
our cities fairer places. As highlighted by our survey results (see page 12), there 
also has to be an increased focus on improving community engagement abilities 
across the sectors to be able ensure our work is reaching the right people in 
the right ways. Skills and employment strategies must be holistic, focused on 
bringing in new diverse talent, and ensuring current employees have the right 
skills to deliver a fair recovery.
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RECOVERY CHALLENGES
The pandemic has afforded renewed thinking on employment and skills to support 
sustainable economic recovery. It is widely recognised that to build capacity, 
capability, and resilience across all sectors there is a need to focus on skills 
such as data and digital literacy across the entire workforce.76 Also, increasing 
commitments to net zero offers opportunities for employers to consider their 
role in creating more inclusive and fair cities through investing in skills for green 
and growth industries. Yet, barriers remain to making the most of this unique 
opportunity. 

The construction industry is central to a sustainable future – but it faces large and 
persistent skills shortages. With 750,000 workers across the industry set to retire 
over the next 15 years77, action must be taken to retrain and recruit new diverse 
talent to fill the gap. 

 
“Whilst we recognise generally there is a skill shortage 

in the industry, if people appreciate that this is a 
fantastic opportunity to seize then they could make a big 
difference. In reality this [opportunity] needs participation 

from people at school all the way up to retirement."

Robert MacDiarmid,  
Group Sustainability Director, Countryside Properties 

 
Robert MacDiarmid from Countryside explained that to meet the government’s 
commitments to net zero by 2050, Britain’s 28 million homes will need to 
contribute to a 20% reduction in emissions. This will require sizeable retrofit and 
new-build missions. 

The Construction Industry Training Board estimates that to achieve these targets, 
the built environment sector will require an additional 350,000 full-time equivalent 
workers by 2028.78 Robert stressed that this represents a huge opportunity to 
support a new, more representative cohort of people to the industry. 

There are, however, concerns that many green jobs will be concentrated in 
industries with historically limited minority group representation. 

In the UK’s construction industry, just one in eight workers are female and 5.4% 
are from BAME backgrounds.79 Among those initially furloughed during the 
pandemic, 22% from an ethnic minority group have lost their jobs, compared 
with 9% of all furloughed workers. 

Women are more likely to work in shutdown sectors or receive lower average 
pay than men, with higher probabilities of living in income poverty.80 There needs 
to be targeted action by government and through companies’ own skills and 
recruitment programmes to reverse these trends; to reach these groups who are 
missing out most on fair access to decent work and wages.

We know that diversity fosters innovation. The built environment should not miss 
out on access to a modern and dynamic labour market by failing to attract new 
talent. 
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One group that should be well positioned to benefit from a new demand for 
skilled workers in growth industries is young people. But training opportunities 
are limited and post-pandemic, confidence is low. 

Paul Nehra, Head of successful places at L&Q, highlighted that 65% of young 
people on L&Q’s Learning to Succeed programme – a programme aimed at 
tackling skills shortages in the construction sector – were less confident about 
their career prospects because of the pandemic, and that they have concerns 
about their future role in the economy. 

Luke Ward, Assistant Director – Development and economy, LB Barnet, explained 
that through their employment programmes, the council is now seeing significant 
increases in people who have lost their jobs for the first time.

This is forcing them to redefine their unemployment response and think about 
how they shift thousands of people they traditionally would direct towards the 
retail and hospitality sectors, towards growth sectors. Other local authorities will 
have to start thinking similarly about how they can develop new employment 
pathways to counteract forthcoming rises in unemployment. 

In London, the youth claimant countB rose from 2.8% in Jan 2020 to 8.3% in Jan 
2021.81 We cannot afford further generational inequality and leave young people 
behind. There needs to be investment in skills for young and vulnerable people 
across the private, public and not-for-profit sectors. 

While budgetary constraints are often cited as a barrier to skills development 
programmes, there are ways we can overcome this through innovation and cross-
sector collaboration. At the roundtable participants highlighted the benefit of 
sharing growth plans with their supply chains. This gave them certainty to invest 
in skills and capacity. This is something Countryside are doing, with commitments 
to build 50% of their developments using modern methods in the coming years. 

There is no doubt we need to deliver on skills for a green recovery. If we get this 
right, we won’t just transition to a green economy, we will also be able to secure 
sustainable, decent work for all.  

27Building recovery

B. The number of youth claiming unemployment-related benefits.



OPPORTUNITY IN COMMONALITY 

THE OPPORTUNITY OF RECOVERY 
Although the scale of the challenge of reducing inequalities is large, our 
programme to date has demonstrated there are recovery opportunities that 
could have a transformational effect. 

There is also positivity from the built environment sector. Our survey shows 
that city makers are positive about the refocus on addressing fairness and feel 
confident that their organisations will, or already are, placing greater emphasis 
on this. 

Across the public, private and not-for-profit sector, there is a recognition that 
we are facing a pivotal moment where public and political will to change is 
strong. Combined with the need to kick-start the economy, drastically increase 
the supply of affordable housing and address the inequalities laid bare by the 
pandemic, we face a huge opportunity to make the changes required to create 
fairer cities. We can only rise to this challenge by working together - collaborating 
across sectors and with our communities to creatively respond to the opportunity 
posed by recovery. Our research has demonstrated that there is appetite for this 
and that regardless of our specialisms, we have joint priorities.

 
“We need to be thinking about building and developing 
our cities and meeting places for as many as people as 
possible. And that means we need as many people as 

possible taking part in the conversation, that means 
we need a more diverse profession, but we also need 

to be encouraging people to take part in consultations 
about the kind of cities they want to live in and the 
responsibility is with all of us. That’s something we 

can all do as built environment professionals by 
encouraging people, talking to people about what we 

do and having pride in our work. What other career do 
we get where we get to influence the way people live, 

work and play every day of our lives?”

 Joanna Ward, Freelance Transport Planner 
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COMMON CHALLENGES 
The research across the five themes of Building recovery uncovered four consistent 
issues. Set out below, these are challenges that all recovery programmes need to 
consider and we will address in the second phase of this research. 

Diversity
We know that people from BAME backgrounds, people with disabilities, the 
LGBTQ+ community, older and younger people, women and working-class 
people are all underrepresented in our sector. And we also know that they are 
often missing from the debates and decision making that determine the future of 
our cities.

No wonder then that 47% of people in our survey feel they don’t fully understand 
the needs of the most disadvantaged communities and that people from 
marginalised communities feel unsafe or unwelcome in our cities. 

This has to change if we are going to have an impact on urban inequalities. Groups 
like RE Women, BAME in Property, Disordinary Architecture and Changing the 
face of property demonstrate this is nothing new and they are doing excellent 
work, but we all need to share the responsibility of opening up our sector and our 
ways of working to make this happen. 

The scale of the diversity issue

•  The pandemic has dampened  progress to reduce the gender pay gap – it 
has actually widened from 17% in 2019 to 27% in 202182

•  The ethnicity pay gap is more concerning – the difference in median salary 
between a white person and a BAME person stands at 20%83

•  There is also a 26% benefits gap (i.e. pension, bonuses etc) between those 
from a BAME background and those from a non-BAME background84

•  The disability employment gap has increased during the pandemic meaning 
the 2020 employment rate for disabled people was 52% compared to 81% 
for people who are not disabled85

Social value and decision making
Another clear theme across the five recovery topics is the need to better 
understand, measure, monitor and prioritise social value. This was explored at 
Future of London's 2019 conference on embedding social value in procurement.86 
Speakers highlighted the value of working with communities to define social 
value and the importance to share those definitions between project partners to 
deliver better, more co-ordinated impact.

There is universal agreement on the need to further prioritise social value but 
changing deep-rooted inequalities cannot happen with short-term thinking or 
through schemes that focus on financial expediency and ease of delivery. 

The sector must agree what we mean by social value and have clear ways of 
measuring and monitoring this so that we can track progress and maximize 
outcomes. 
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We need to embrace approaches that adequately consider the complexity 
and interrelated nature of urban inequalities. We must be willing to share our 
'professional power' with communities and accept that projects which do make 
a difference may take longer but ultimately can do better to make society more 
equal. 

 
“The bottom line needs to incorporate the risks of not 

delivering for communities now and into the future and 
be based on a clear understanding of how to positively 

impact the communities being served.” 

Jude Hassall, Senior Policy and Programmes Officer,  
Greater London Authority 

 
Working with our communities as equals
New policies, approaches and strategies designed to create fairer cities will be 
ineffective if we do not first properly understand the communities who could 
most serve to benefit and have the right skills to engage with these communities. 
Findings from our survey and recurring themes at our Building recovery events 
point to a shared understanding of the need to work better with communities for 
genuine impact. 

This will first require rebuilding trust. At our roundtable, Laura Ratling (Project 
Manager, City of London Corporation) explained there is a lot of distrust between 
communities and authorities which needs tackling if we want to engage with a 
broader audience.

British Academy findings indicate that there are valuable foundations of trust 
in local communities that are more stable and stronger than feelings of national 
unity.87 This is backed up by findings from a 2019 Grosvenor report which found 
that only 2% of the public trust developers and 7% trust local authorities in 
relation to planning for large-scale development.88
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With strong foundations of trust, we can begin to improve community 
engagement – something 72% of our survey participants agreed was missing. 
Laura emphasised that “genuine engagement and genuine participation requires 
both time and flexibility”. We must build community engagement into strategies, 
budgets and decision-making processes. 

Community-led responses were so vital during the pandemic, drawing on local 
knowledge and resources such as existing connections between civil society, 
government and local businesses. We can take advantage of, but also learn from this. 

Across all five of the major themes, we must put marginalised communities at the 
heart of our strategies and projects and work to reach and empower voices that 
have historically been unheard. We all need to be willing to relinquish power and 
let new voices in.

Addressing gaps in skills
We can’t achieve better diversity, prioritise social value or better engage 
communities without the right people and skills. Our primary research and events 
have spotlighted that there is a shared appreciation of the need to begin investing 
in lifelong learning and young people if we want to sustain impact and change 
through recovery and into an uncertain future. We acknowledge as a sector we 
face skill shortages in critical industries like construction. And pre-pandemic 
trends like digitalisation continue to play on everyone’s minds. Now is the time 
for action. 

Many developers and house builders are committed to ensuring local job creation, 
and training and employment plans are built into social and economic value 
targets and outcomes for all developments. 

Councils like Barnet are redefining their responses to unemployment, developing 
new employment pathways in growth sectors as different cohorts of newly 
unemployed people seek assistance as a result of the pandemic. 

We have to take a new approach to emerging complex employment needs. If 
we get this right, we have a real opportunity to equip the built environment as a 
leading sector in a just and green transition.
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“Evidence from history 
suggests that very 
specific resourced 
local and community 
knowledge is vital 
to combatting and 
recovering from 
epidemics and other 
public health crises.”

Dr Molly Morgan Jones, 
Director of Policy, British 
Academy



WHAT NEXT? 
The challenge of recovery and addressing the stark inequalities outlined in 
this report could feel overwhelming. However, our events and research have 
demonstrated a confidence and appetite to do things differently in the built 
environment sector. Now is a pivotal and much-welcomed moment to change 
our ways of working for the better. 

From the work of the Building recovery programme to date, we believe there 
some clear gaps to fill and challenges to overcome. These can broadly be broken 
down into two categories:

• Structural challenges – addressing chronic, underfunded or neglected 
issues the built environment. These may relate to the fabric of our cities or 
the way our organisations are structured and how our projects are planned 
and delivered.

• Tactical approaches – acting quickly to use the huge changes to our 
lifestyles, working patterns and economy as a result of the pandemic to 
make gains for equality and fairness.

Early ideas, drawn from our research, to tackle these challenges include:

Structural changes Tactical approaches

Address the lack of diversity in our 
sector and of those we engage with 
on projects

Act now to respond to changing 
travel patterns in our cities – ensuring 
that fair ticketing, active travel 
and green modes of transport are 
prioritised

Challenge the norms of the design 
and delivery of projects – be willing 
to relinquish power and change 
project timescales to allow for 
meaningful community engagement

Use the renewed focus on public 
space and local neighbourhoods as 
an opportunity to engage with more 
representative groups of residents in 
our work

Address skills shortages and put in 
place mechanisms to capitalise on 
the green recovery

Use changes in employment patterns 
to attract younger, more diverse 
talent to our sector

Find ways to more consistently 
measure, monitor and prioritise the 
broader impacts and social value of 
our work

Use culture as a catalyst for 
community ownership and a fair 
recovery

Improve understanding of the 
communities we work with and 
increase confidence of professionals 
to meaningfully engage with 
disadvantaged communities through 
training

 
The next steps for Building recovery are to identify places, people or projects 
that are responding to these issues and providing viable, replicable and effective 
solutions to the challenges outlined in this report. 

A companion report to this one will be published later in the programme, 
showcasing examples that respond to the issues we understand the sector is 
now facing. 
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USEFUL RESOURCES
We’ve selected a few of the most useful resources which have informed this 
report and support the key insights that we’ve gained from our Building recovery 
programme.

The Covid decade and Shaping the covid decade (2021) – The British Academy’s 
reports bringing together more than 200 social science and humanities experts 
to understand the long-term impacts of Covid and propose policy responses.

shorturl.at/kosJO

Social value in procurement (2019) - Future of London's 2019 project shares 
expert insight for public sector and delivery partners to form more consistent and 
effective procurement practices.

https://shorturl.gg/iHAX8c4

England’s green space gap report (2020) – Written by Friends of the Earth, 
this report outlines the scale of inequality with regards to quality green space 
and provides actions required to address this as well as some inspirational case 
studies from across Europe.

shorturl.at/ftHQ3

The role of the UN Sustainable Development Goals in London’s green and fair 
recovery (2020) – Insights paper from the London Sustainable Development 
Commission which outlines London’s key challenges in recovery, ties them to the 
UN framework and offers clear recommendations for the capital. 

shorturl.at/tyKX8

Housing older Londoners (2018) – Future of London’s publication featuring 
practical recommendations on housing for an ageing population.  

shorturl.at/zDK45
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GLOSSARY
Structural inequalities occur when society as a whole, including governments 
and organisations, contain an embedded bias which provides advantages for 
some and marginalises or produces disadvantages for others.

Deprived communities are communities of groups and individuals that lack 
resources across income, employment, health, ability, education, skills, housing 
and/or living environment. 

Social value in the built environment is created when buildings, places and 
infrastructure support environmental, economic and social wellbeing, and in 
doing so improve the quality of life of people.89 

Lifelong learning is the continuous use of training and learning opportunities 
throughout people’s lives to ensure the constant development and improvement 
of the knowledge and skills needed for employment in both present and future 
labour markets.90

The green transition is the required shift in approach from our reliance on fossil 
fuels to an economy and society based on sustainable and green principles.

A green economy is low carbon, resource efficient and socially inclusive. In a 
green economy, growth in employment and income are driven by public and 
private investment into such economic activities, infrastructure and assets that 
allow reduced carbon emissions and pollution, enhanced energy and resource 
efficiency, and prevention of the loss of biodiversity and ecosystem services.91 

Generational inequality is the gap in wealth, health and quality of life between 
generations.

A green recovery focuses on long-term policies and solutions that are designed 
to benefit both people and our planet. This includes measures that not only focus 
on safeguarding the environment, but also creating a resilient, sustainable and 
inclusive society.92

Green jobs contribute to preserve or restore the environment, be they in traditional 
sectors such as manufacturing and construction, or in new, emerging green 
sectors such as renewable energy and energy efficiency.93 

Circular economy is an economic model in which materials and resources are 
kept in use for as long as possible and are then reused or recycled in order to 
maximize value and reduce residual waste.94

Climate resilience is the ability to anticipate, prepare for, and respond to 
hazardous events, trends, or disturbances related to climate. Improving climate 
resilience involves assessing how climate change will create new, or alter current, 
climate-related risks, and taking steps to better cope with these risks.95

Retrofitting is the addition of new technology or features to existing buildings in 
order to make them more efficient and to reduce their environmental impact.96 
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APPENDIX 1

Type of 
organisation

Name of organisation (number of responses) Total

Public

     

Barnet Homes (1) | City of London Corporation (1) | Greater London Authority (3) | Environment Agency (1) 
| London Legacy Development Corporation (3) | Network Rail (1) | Old Oak and Park Royal Development 
Corporation (1) | TfL (2) | TfL Commercial Development (2) | RCKa (1)  

Royal/London boroughs: LB Croydon (1) | LB Hammersmith and Fulham (1) | LB Haringey (1) | LB Lambeth (1) 
| LB Richmond and Wandsworth (1) | LB Southwark (3) | LB Barnet (1) | LB Hackney (2) | LB Camden (1) | LB 
Ealing (1) | LB Harrow (1) | LB Hounslow (2) | LB of Waltham Forest (2) | LB Redbridge (1) | LB Sutton (1) | LB 
Newham (2) | LB Enfield (2) | LB Brent (2) | RB Greenwich (3) | RB Kensington and Chelsea (4) | RB Kingston (3)

51

Private AAD Consultancy (1) | AECOM (1) | Airey Miller (1) | Arup (4) | Avison Young (1) | Barking Riverside Limited 
(1) | Business Disability Forum (1) | C2O futureplanners (1) | CAF Consulting Ltd (1) | Cambridge Finance (1) 
| Community Land Use (1) | Digital Agency (1) | Envoy Partnership (1) | Hill (1) | HTA Design LLP (1) | Inner 
Circle Consulting (1) | Lewis Silkin LLP (1) | Montagu Evans (4) | Paul Augarde Consulting (1) | Places for People 
(1) | Pollard Thomas Edwards (2) | Potter Raper Ltd (1) | PRD (1) | Red Loft (2) | Regeneration X (1) | Rock 
Townsend (1) | Tannery Arts Ltd (1) | Tibbalds Planning and Urban Design (4) | URBAN Silence (1)

40

Not-for-profit Action on Empty Homes (1) | Catalyst (1) | Catalyst Housing Group (1) | Design South East (1) | Ellen MacArthur 
Foundation (1) | Gateway Housing (2) | Lewisham homes (1) | Listen to Locals (1) | Notting Hill Genesis (1) | 
South Kilburn Trust (1) | Swan Housing Association (2) | YMCA St Pauls Group (1)

14

Freelance Elizabeth (1) | Freelance (1) | Independent (1) 3

Academia Bartlett School UCL (1) | Metropolitan Workshop/ Newcastle University (1) | University of East London (2) 4

i. Building recovery survey respondent numbers broken down by sector and organisation.
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