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As future leaders and place-makers, young people are integral to creating social value. On 
Thursday 8th December 2022, Future of London and Countryside Partnerships convened a 
roundtable of developers, youth organisations, housing associations and local authorities to 
explore how we can deliver more meaningful Social Value for the next generation. 

Social value for
young people 

Social value is the positive 
value businesses create for the 
economy, communities, and 
society. It plays a foundational 
role in building a fair society 
and has a huge impact on the 
happiness of people.

The built environment sector 
has a huge role to play in 
delivering social value. But, 
who should interventions 
benefit, what does meaningful 
Social Value look like, and 
how can the public, private 
and third sectors work with 
communities to deliver social 
value with impact?  

As 2023 begins, the cost-of-
living crisis will be felt by many. 
Delivering social value has 
therefore never been more 
important, and our sector 
must work harder to deliver 
meaningful and positive 
interventions to communitues 
across the UK. 

An important, but often 
overlooked, group are young 
people. This summary paper 
explores how to deliver 
meaningful social value this 
group. 

All this in an attempt to 
answer the question at the 
heartheart of the project: 

 Where is my space Where is my space 
 in this big city?  in this big city? 

Samovar Space takes 
its name from a large, 
communalcommunal kettle popularly 
used to brew tea in 
Iran and across the 
region. Associated 
more with family 
events and community community 
gatheringsgatherings than cafes 
or restaurants, 
it epitomises the 
welcoming and non-non-
commercialcommercial spirit 
that the apprentices 
wanted their proposal 
to embrace. Samovar 
Space was devised as 
a sociable, open-air 
place complimenting the 
neighbouring library, 
somewhere where people 
could spend a long time 
without having to spend 
any money.

The apprentices’ themes 
of ‘Collaborate,’ ‘Calm,’ 
and ‘Consume’ emerged as 
three budding, loose ideas, 
devised to provide intention 
without strict definitions 
or rules for the project.

‘Consume,’‘Consume,’ also known as 
the kitchen, was to become 

the most public space, with 
movable furniture allowing for 

multiple social setups.

‘Calm’‘Calm’ was the most private zone, 
where the desire for domesticity and 

intimacy led to the design of small, 
sheltered booths. 

Finally, ‘collaborate’‘collaborate’ became a raised 
platform, a place to see and be 
seen, a playful landscape.

A space to chill, linger and take chill, linger and take 
overover. Adaptability and providing 
shelter from the weather, as 
well as designing distinctive 
zones facilitating different 
atmospheres and various uses 
were important in delivering 
Samovar Space.

Something to Something to 
do without having do without having 
to do anything. to do anything. 

Image credit: Illustration by Sabba Khan, comissioned by DR Julia King at LSE
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Layla’s top tips for involving young people in your social value 
programmes:  

•	 Reward young people for their time. Young people are 
experts in lived experience, recognise this. 

•	 Offer opportunities for capacity building, including leadership 
and development training for individuals and groups, as well 
as clear signposting to other opportunities.  

•	 Consider offering a paid opportunity for a young person to 
be part of your organisational board. 

•	 Ensure that there is a sustainable programme in place which 
will grow with the young people in the longer-term. 

•	 Don’t reinvent the wheel. There are many grassroots groups 
that do great work. Celebrate and support this work by 
developing meaningful long-term partnerships that reach 
diverse groups of young people.

Social value should benefit 
everyone, but young people 
are missing out. Around 25% 
of the UK population is under 
19 years old, but research 
commissioned by Grosvenor 
in 2020 found 89% of young 
adults aged 16-18 have 
never been asked about 
their neighbourhood. Just 
8% had attended a public 
consultation. 

However, the overwhelming 
majority (82%) of those who 
had never been asked for their 
opinion wanted the chance 
to be involved in the way their 
neighbourhood develops 
and the social value that is 
delivered in their area. 

This discrepancy between ask 
and appetite is key: young 
people care about where they 
live and they want to have a 
say. But all too often, this age 
group is overlooked. 

Layla Conway, Head of 
Education, Careers and 
Youth Engagement at the 
London Legacy Development 
Corporation (LLDC) 
warned the sector against 
undervaluing young people’s 
contribution. 

“Young people are future 
leaders, future place-makers, 
future users, consumers, and 
are really socially conscious. 
They want to see diversity 
and inclusion embedded 
in everything. They want to 
ensure places and spaces 
are safe for women and girls. 
They care about the climate 
emergency more than any 
other generation. They can 
challenge us and take us 

on a new journey and help 
us see things from a new 
perspective.”

To make sure the youth 
perspective is meaningfully 
shaping the Queen Elizabeth 
Olympic Park, LLDC has set 
up Youth Legacy Voice. 
This programme creates 
a link between the local 
young people and the 
Legacy Corporation, sharing 
information and giving 
feedback to help inform 
key priority areas including 
placemaking, housing 
developments, East Bank and 
the redevelopment of Stratford 
station. 
 
If organisations and developers 
are serious about young 
people’s voices being heard, 
this needs to carry through to 
the top of the organisation. As 
part of Youth Legacy Voice, a 
young person sits on the LLDC 
board, ensuring the youth 
perspective is embedded at 
the strategic level. 
 
This involvement brings Social 
Value to the young people 
involved in the project. It 
enhances a sense of agency, 
purpose, and belonging while 
opening up opportunities. 
Contact with professionals can 
also help young people find 
career pathways and raise 
aspirations. 
 
The benefits aren’t all one-
sided. For developers and 
local authorities, embedding 
the youth perspective can 
offer a fresh way of looking at 
challenges, and create better 
places for everyone.
 

Who should benefit? 
“Young people 
are future leaders, 
future place-
makers, future 
users... they can 
challenge us 
and  help us see 
things from a new 
perspective.”

Layla Conway, Head of 
Education, Careers and Youth 
Engagment, London Legacy 
Development Corporation

Layla Conway  speaking at the Social Value roundtable event  
Image credit: Countryside Partnerships
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Julia’s top tips for making social value programmes accessible 
to young people:  
•	 Approach social value work of all types with a long-term 

view: young people need to grow with programmes, and 
their engagement needs to be sustained over long periods in 
ethical and non-tokenistic ways. 

•	 Give young people training in how to apply methodologies 
and tools. The Researcher-in-Residence model is a good 
example.   

•	 Offer support and scaffolding to set young people up for 
success. For example:  
 
In the ‘Apprenticeship in City Design’ architects supported 
the young people through an iterative process, translating 
their initial conceptual ideas into realisable spatial solutions.  
 
In the ‘Researcher in Residence’ programme, a curriculum 
with high benchmarks is followed- but capacity building 
is folded into the programme. This supports young people 
without ‘dumbing down.’ 

What is meaningful?
When it comes to young 
people, social value is often 
a tick-box exercise, limited 
to a presentation from the 
developer to local school 
children. 

But one size does not fit every 
community and Dr Julia 
King, Research Fellow at the 
London School of Economics, 
challenged the sector to think 
differently about how we 
deliver meaninful Social Value. 
 
As inspiration, Julia shared 
two creative examples of 
programmes that delivered 
meaningful social value to 
young people. 
 
Apprenticeship in City Design:
In 2020, Julia set up an 
Apprenticeship in City Design, 
to support underrepresented 
groups in LB Brent. 

This programme empowered 
young people to become 
involved in community design. 
Young adults worked through 
an LSE curriculum, covering 
design and planning, before 
exploring what ‘more Brent in 
Brent’ could mean in such a 
vast and diverse area. 

After 26 months of 
collaboration with the five 
apprentices aged 16 to 24 
years, ideas created through 
this programme have been 
brought to life at Samovar 
Space.  

Julia explained this project 
embedded involvement from 
local young people in the 
changing Wembley Park and 
gave young people training in 
the built environment.

Researcher in Residence 
programme:
Research led by Julia and 
commissioned by Countryside 
found that teenage boys 
dominate the use of the UK’s 
parks and public spaces.

To change this dynamic, 
Julia and Countryside went 
on to collaborate with Make 
Space for Girls, a charity 
which campaigns for parks 
and public spaces to be more 
welcoming to teenage girls. 
They ran an intensive four-day 
engagment with 16 Y9 girls at 
the Astley Cooper school in 
Hemel Hempstead.

Devloping this further, a 
Researcher in Residence 
programme was developed. It 
is a paid 6-week learning and 
work experience programme, 
which asks ten young women, 
aged 16 to 24 years, across the 
UK: what do young women 
want from public space, 
and how can they be better 
included in the design and 
delivery of public spaces? 
 
These programmes clarify 
that, for young women to be 
included in public space they 
must be given the opportunity 
to research their own 
experience, have a voice in 
planning, and a say in design.  
 
Both projects illustrate a 
creative approach to social 
value. They allowed young 
people to be part of a 
process which: broke-down 
planning jargon, promoted 
engagement in local 
democracy, and ensured 
young people are were equal 
partners. 

 
 “Taking part in 
planning is difficult. 
It’s full of jargon. It’s 
time-consuming. 
It’s outdated. 
Young people are 
not going to get 
what they want 
from it. We have to 
think differently.”

Dr Julia King, LSE CIties 

Dr Julia King collborates with young women from Astley Cooper school in Hemel Hempstead  
Image credit: Countryside Partnerships
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Young people offer the sector 
a fresh perspective. And 
working with young people 
creates places that are 
welcoming to all. 

Creative and meaningful 
social value must support both 
personal development and 
community development. 

While great examples of 
meaningful social value 
for young people exist, 
more needs to be done to 
understand what good looks 
like for this age group. 

As you make plans for 2023, 
remember not to overlook 
young people in your social 
value strategy. 

In 2023, Future of London will 
continue to explore what 
social value is, and how the 
sector can deliver it for the 
communities it works with.

If you would like to be involved 
in the discussion please 
contact anna@futureoflondon.
org.uk 

The challenge for 
2023

How can the sector 
deliver it?

Public, private and third-sector 
organisations need to work 
harder to deliver social value 
with impact. Here’s how:  

1.Work with organisations 
and communities that young 
people already trust 
 
Don’t reinvent the wheel. Work 
with existing community groups 
and organisations who already 
have trusted relationships with 
the groups you are trying to 
reach. 

Mekor Newman, Director at 
NewmanFrancis Ltd, shared 
his organisation’s experience 
of working with communities 
and agreed that identifying 
and nurturing relationships with 
existing community groups is 
critical. 

This approach was central to 
the success of his work with the 
community who live at King’s 
Crescent, LB Hackney.  
 
As part of a refurbishment 
and new build scheme, 
Mekor’s team helped deliver 
meaningful social value, 
including the development 
of a partnership action plan 
and Partners’ Charter. Partners 
included communities, 
landlords, architects, planners, 
developers, and contractors. 
 
Ongoing, regular meetings 
made sure they adhered to 
this charter and followed up 
on any actions. By working with 
corporate stakeholders, the 
project delivered employment 
opportunities for local people. 

Residents gained professional 
experience through the 
project, and many benefited 
from the Neighbourhood 
Workers Programme.

2. Build it into the contract

Contracts are one of the most 
valuable tools local authorities 
and other public sector 
agencies have available.

They can create local jobs, 
boost residents’ access to skills, 
deliver training and education, 
and build healthy, thriving and 
resilient communities. 

Roundtable attendees all 
agreed that to deliver more 
meaningful social value, 
contracts must work harder. 

They suggested: 
•	 One model does not fit 

all: When going through 
the procurement stage, 
identify common values 
between you and the 
client. Understand the 
community and what 
matters most to them. 

•	 Review how social value 
is weighted: set-up 
framework contracts that 
make it easier for SMEs and 
third-sector organisations 
to join. 

•	 Consider the long-term: 
assess the impact beyond 
the end of your contract. 
Ensure you have the right 
systems in place to do 
deliver this.  

 
 “Connect with 
organisations that 
communities and 
young people 
already trust.” 
 
Jahanara Rajkoamar, Director 
of Community Investment, 
Metropolitan Thames Valley 
Housing 

“You’ve got 
to push your 
contractor to do 
the social value. 
That’s our job.”
Rajvinder Kaur-Uppal, Social 
Value Lead, Southern Housing 
Group.

Beam Park site tour with placement students from a StemPoint programme, summer 2022  
Image credit: Countryside Partnerships
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Future of London helps build better cities through knowledge, networks and leadership – across disciplines, 
organisations and sectors. We are the capital’s independent network for regeneration, housing, infrastructure 
and economic development practitioners, with 5000+ professionals using FoL as a hub for sector intelligence 
connection and professional development, and a mandate to prepare the next wave of cross-sector city leaders.

About Future of London
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Project Partners

In November 2022 Countryside Partnerships merged with Vistry Partnerships, to form one of the country’s 
leading mixed-tenure developers as part of Vistry Group.  The combined business incorporates over 40 years’ 
experience of collaborative working with partners in both the public and private sectors. 

In partnership with housing associations, public bodies, landowners and institutional private rental operators, 
Countryside Partnerships delivers multiple tenures, including affordable homes, build to rent homes and homes 
for private sale. The company maintains a strong focus on place-making, designing places people love to 
create long-term sustainable communities across the UK, including some of the country’s most complex 
regeneration and master planned sites.

Countryside Partnerships is part of Vistry Group PLC which also includes Vistry Housebuilding, and housing 
brands Bovis Homes and Linden Homes.

LOGO

Project Team
Anna Odedun, Hannah Gibbs, Jasel Nandha

A partnership with Box-Up Crime to support young people’s well-being in Redbridge and Brent 
https://www.countrysidepartnerships.com/news-and-media/working-collaboratively-local-
authority-partners-maximise-positive-impacts-communities  

A researcher in Residence programme with LSE Cities to grow young people’s skills in the built 
environment https://www.lse.ac.uk/Cities/research/cities-space-and-society/Making-Space-For-
Girls  

A partnership with Class of your Own in the London Borough of Brent  

A food security, warmth hub and community upskilling programme in partnership with Metropolitan 
Thames Housing and Be Enriched  

Countryside Partnerships Social Impact report showcases the meaningful social impact they have 
delivered across their London-wide regeneration and development programmes during 2022. It 
also outlines some of their 2023 plans and Countryside Partnerships are open to hear from project 
partners on opportunities to further develop their social value work. 

Other case studies and projects mentioned during the roundtable:

LSE Apprenticeship in City Design https://www.lse.ac.uk/Cities/research/cities-space-and-society/
Apprenticeship-Programme-in-City-Design

LSE Apprenticeship in City Design Graphic Narrative https://www.lse.ac.uk/Cities/Assets/
Documents/Apprenticeship-in-City-Design/Making-Brent.pdf

Researcher in Residence Programme, Make Space for Girls https://www.lse.ac.uk/Cities/research/
cities-space-and-society/Making-Space-For-Girls

Social Value and High Streets https://www.lse.ac.uk/cities/publications/research-reports/High-
Streets-for-All

Future of London’s Collaborative doctoral Award Articulating the value of community engagement 
in the built environment https://www.oocdtp.ac.uk/articulating-value-community-engagement-
built-environment

NewmanFrancis Ltd Broadwater Farm Project https://newmanfrancis.org/broadwater-farm-estate/ 

The Institute for Global Prosperity (IGP) collaboration with London Legacy Development 
Corporation (LLDC) exploring what long-term prosperity means for communities in East London 
https://www.ucl.ac.uk/bartlett/igp/prosperity-east-london 

Youth Legacy Board, London Legacy Development Corporation https://www.
queenelizabetholympicpark.co.uk/our-story/who-we-are/the-board/legacy-youth-board 

Stich Architects and LNS scholarships programme https://www.neighbourhoodscholarship.london/
students  

House of St Barnabas https://hosb.org.uk 

Resources
 
Achieving meaningful social value for young people is a key 
focus for Countryside Partnerships in 2023. Key initiatives include;


