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The link between homes and health is 

important. The affordability, quality, and 

condition of a home can profoundly affect 

health but often the health benefits of a 

safe, warm, affordable home are not 

experienced by all and not experienced 

equally.

At Impact on Urban Health, we're pleased 

to support the work of the Health and 

Housing Impact Network. By sharing best 

practice and insights, the network has 

shown how to address health and climate 

equity through design, planning, and 

engagement.

Theo Harrison and Robin Minchom, Impact on Urban 

Health



The health impacts of climate change are urgent, escalating 
and affecting the most vulnerable disproportionately.

There is growing evidence regarding how to design or retrofit 
homes to be climate resilient, reduce carbon emissions and 
promote wellbeing. But knowledge gaps, misconceptions 
and challenges remain.

During 2024/25, the Future of London õs Health and Housing 
Impact Network examined new build and retrofit projects 
achieving both health and climate objectives under tough 
constraints. You can read about our programme and watch 
videos of some of our events here .

Londonõs 
housing stock 

contributes 
one third of 
the capitalõs 

carbon 
emissions.

Why climate and 
health equity?

Over 4500 
heat -related 

deaths in 
England 

associated 
with the 2022 
heatwave .

Health and climate benefits can be realized in tandem, 

if we consider them holistically and at each stage of a 

housing project.

Climate change will 
be the foremost 

public health 
challenge of the 

coming decades. 
Action must prioritise 
those who face the 
greatest harm and 
those least able to 
cope with climate 

impacts. 
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1. The Guardian, 2023

2. London Councils, 2024

3. Greater London Authority, 2024

https://www.futureoflondon.org.uk/networks/health-and-housing/housing-climate-change-and-health-equity/
https://www.futureoflondon.org.uk/networks/health-and-housing/housing-climate-change-and-health-equity/
https://www.theguardian.com/world/2023/sep/22/heat-related-deaths-2022-hit-highest-level-record-england
https://archive.londoncouncils.gov.uk/our-key-themes/climate-change-0/our-climate-programme/retrofit-london
https://www.london.gov.uk/sites/default/files/2024-07/The_London_Climate_Resillience_Review_July_2024_FA.pdf




We know what works

There are some cross -cutting success factors which 

apply to new build and retrofit alike.

A clear, strong and straightforward vision.

Bringing in technical expertise.

Using the right language to make your case.

Engaging residents at every stage.

Youõll see icons to differentiate examples 

throughout this document

New build Retrofit

Image credit: Gbolade Design Studio

This guide distils lessons from our programme, with a 

focus on decision -making, resolving tensions and 

managing trade -offs. It reflects advice from expert 

partners and provides practical suggestions for 

decision -makers and practitioners. It is illustrated with 

examples from diverse schemes across London. 



Good practice examples
Our guide is illustrated with lessons from the housing schemes in London, delivered between 2018 and 

2024. Over that time, environmental policy priorities have changed while housing as a health issue has 

attracted increasing attention. These schemes show housing for health and climate equity in action.

Becontree estate, Dagenham ð Whole -estate retrofit design guide, co -produced with residents.

Greenleaf Road, Walthamstow ð Exemplar retrofit of period home.

Hermitage Mews, Croydon ð Award -winning new build in South London. In pictures .

Kings Crescent, Stoke Newington ð New build with good environmental credentials and emphasis 

on resident wellbeing.

Royal Hill, Greenwich ð New build homes for people living with learning disabilities and autism to 

develop independence.

YMCA supported housing, Wimbledon ð New build short -term housing scheme, with health facilities 

and strong focus on resident wellbeing. Design details .

https://www.archio.co.uk/project/becontree-estate-retrofit/
https://www.futureoflondon.org.uk/networks/health-and-housing/housing-climate-change-and-health-equity/how-a-waltham-forest-pilot-created-a-healthier-home/
https://www.gboladedesignstudio.com/hermitage-mews
https://www.wallpaper.com/architecture/residential/hermitage-mews-gbolade-design-studio-london-uk
https://www.futureoflondon.org.uk/networks/health-and-housing/housing-climate-change-and-health-equity/new-build-homes-for-climate-and-health/
https://www.royalgreenwich.gov.uk/news/2024/first-its-kind-independent-living-service-people-learning-disabilities-and-autistic
https://ymcastpaulsgroup.org/ymca-wimbledon/ymca-wimbledon-housing/
https://hdawards.org/scheme/ymca-wimbledon-2/


There are very few examples of housing projects 

explicitly  setting out to meet health and climate 

objectives.

We have also identified a series of tensions, or factors 

that can be in conflict, for those projects which are  

trying to achieve health and climate equity.

For example:

ÅPlanning authorities have different expectations 

and guidance, making it difficult for developers 

and other partners to deliver consistently.

ÅEquity considerations may be lost when cost 

and viability are competing against the 

optimum for health and climate.

ÅCouncils are failing to capitalise on the 

opportunity of using public health to help 

evidence, prioritise and evaluate measures.

Challenges remain



There are seven areas of potential tension 
between objectives, but where good experience 
teaches how best to weigh things up. Jump to 
tensions.

What follows is a series of reflections, ideas and 
practical solutions to each of these, gathered from 
our network and research. They are organised by 
project stage, from policy and strategy through 
design, delivery and beyond. In reality, many  of 
these examples relate to multiple areas of 
potential tension, and the issues are overlapping.

Resolving apparent tensions

We recommend that partners think about these 

factors and potential tensions upfront in order 

not to miss opportunities to realise health and 

climate equity outcomes. Use this document to 

guide your discussions.



Factors which can be in tension

Imperative to deliver more, affordably                                                                         Cost and viabi lity of measures

Mitigation/carbon reduction                                                                                                  Adaptation

Aligning health and climate policies and priorities       Local authority/housing association capacity

Maximising physical space, including storage                                         Incorporating environmental measures in th e home

Sense of pride or place attachment                                                                Cost and practicality of ex ternal/communal measures

Minimising disruption and upheaval     Lengthy schedules and delays

Operating requirements        Resident resistance



Solutions: policy, strategy and planning



If measures can be put in place to reduce energy costs, these should be prioritised from a health 

perspective in addition to the positive impact on the environment.

Project stakeholders need to be comfortable with return on investment (ROI) which may take 

longer to be realised or be realised in different ways. Examples include:

Å Accounting for health improvement or ill health avoided.

Å Reduced heating bills for residents offsetting the initial outlay on more expensive 

materials and technology.

Å Investing in post -occupancy evaluation (POE) to help demonstrate outcomes 

achieved, inform improvements and direct future efforts.

The cost of delivery versus the need to deliver affordability is a recurring tension for 

any housing project. Working to achieve climate and health priorities might seem to 

add to this. But affordability is a health issue: safe and secure housing is fundamental 

to good health and currently access to this is inequitable because of rent and utility 

bills even where new homes are being built.

Imperative to deliver more, affordably                                                                         Cost and viabi lity of measures



Ideas to tackle cost and viability challenges

Work with knowledgeable environmental 

consultants who can advise on the 

cost/benefit of individual measures.

Bringing in technical expertise

Use building archetypes to aggregate early design work and set retrofit strategies ð 

make use of existing guidance to avoid starting from scratch - Archetypes Library & Best 

Practice Guide - National Retrofit Hub .

Make sure pilot and showcase projects are realistic as well as ambitious.

Å Use replicable measures, such a testing air -source hea t pumps with existing radiators  

(as most residents are unlikely to refit entirely new ones) and consider the resident 

experience even when working in a currently empty home.

Å Jump to 47 Greenleaf Rd success story (Aston Group/Waltham Forest).

Image credit: Aston Group

https://nationalretrofithub.org.uk/knowledge-hub/archetypes-library-best-practice-guide/
https://nationalretrofithub.org.uk/knowledge-hub/archetypes-library-best-practice-guide/


Examples of successfully tackling cost and 

viability challenges

In planning a new -build scheme exclusively for adults with 

learning disabilities and autism, Royal Borough of Greenwich 

accounted for increased social connection leading to 

improved mental health and reduced health care costs for 

residents. More here.

Intermediate housing providers have the flexibility to raise rents 

if bills will go down as a result of  retrofitting, therefore providing 

return on investment while keeping the home affordable. These 

are the kinds of options being weighed up and considered 

across Dolphin Livingõs schemes for working Londoners. 

https://www.royalgreenwich.gov.uk/directory_record/1024977/royal_hill
https://www.dolphinliving.com/who-are-we/mission-and-strategy


There is often a mismatch between the aspiration to align health and climate policies or strategies and 

capacity to deliver. Financial constraints and skills gaps both play a part, and internal structures and 

processes are not always designed to facilitate joint working. However, projects can be successful 

despite the lack of a formal joint strategy. Instead, stakeholders are united around a strong vision and 

guiding principles which set the tone and approach for the project.

There are different models for integrated working at strategic and project level. Whichever approach you 

take, Public Health teams provide expertise in setting appropriate health outcomes and measures, with a 

particular emphasis on equity and ensuring the specific  needs of local communities are understood and 

met.

Gbolade Design Studio who developed the Hermitage Mews project in South London use òpeople, 

place, planet and profitó as a framework to align priorities for all their work, adapting it for different 

audiences. Thus, for housing associations they might emphasise the benefits of happier residents through 

the potential to improve tenant engagement and satisfaction (people); for local authorities, they might 

focus more on how environmental features will help deliver their climate action plan (planet).

For some, values might replace formal health targets. At Kingõs Crescent (Karakusevic Carson/Hackney), 

ògenerosity and dignityó were used as guiding principles to prioritise  wellbeing  of residents during 

development and in the design of homes . Jump to Kings Crescent success story  or Read our field trip 

write up for more.

A clear, strong and straightforward vision

Using the right language to make your case

Aligning health and climate policies and priorities       Local authority/housing association capacity

https://www.futureoflondon.org.uk/networks/health-and-housing/housing-climate-change-and-health-equity/new-build-homes-for-climate-and-health/
https://www.futureoflondon.org.uk/networks/health-and-housing/housing-climate-change-and-health-equity/new-build-homes-for-climate-and-health/


New build success story:

Kingõs Crescent, Stoke Newington

A dedicated and determined Housing team shared a strong 

vision which carried through all stages of the project to fulfil 

both sustainability and health goals. They decided early on to 

adopt core principles of dignity and generosity which are 

reflected in the design and quality specifications.

For example:

Å Generous lobbies  where ceiling heights are high.

Å High quality, durable materials in all communal spaces  so 

that these frequently used areas stand the test of time.

Å  é and residents feel a sense of pride in their home. 

The approach of the project team here really helped to align 

health and climate priorities across Hackney Council and other 

stakeholders. While this wasnõt official or formal, the vision, 

based on very human principles drove health and 

sustainability outcomes and brought colleagues together. 



Resources: policy, strategy and planning

Å Local authority guidance for adaptation  ð Local 

Government Association

Å Integrating health and housing ð findings from year 

one of the Health and Housing Impact Network

Å The role of the Property sector in improving health ð 

Institute of Health Equity

https://www.local.gov.uk/publications/accelerating-adaptation-action-councils-preparing-climate-change
https://www.futureoflondon.org.uk/networks/health-and-housing/mainstreaming-health-and-housing-integration/
https://www.instituteofhealthequity.org/resources-reports/building-health-equity-the-role-of-the-property-sector-in-improving-health


Solutions: design and delivery



National policy and associated grant funding programmes prioritise carbon reduction.

But there is a renewed focus on adaptation  as we see increased incidence of extreme 

weather, such as heatwaves, and the impact this has on peopleõs health, particularly more 

vulnerable groups such as older people .

Expertise is continually evolving  in combining mitigation and adaptation in housing design and 

retrofit but a òFabric firstó approach is recommended. This includes but is not limited to 

Passivhaus. Jump to YMCA St Paulõs success story.

Fabric first maximises the performance of the building fabric itself before considering the need 

for mechanical or electrical services. Air -tightness and insulation can be complemented with 

natural ventilation, for example. Integrating energy efficiency into the building can also reduce 

the need for residents to operate systems, adjust their habits or learn about new technologies.

Bringing in technical expertise

Mitigation/carbon reduction                                                                                                  Adaptation

https://www.gov.uk/government/publications/beat-the-heat-hot-weather-advice/beat-the-heat-staying-safe-in-hot-weather
https://www.london.gov.uk/sites/default/files/2024-07/The_London_Climate_Resillience_Review_July_2024_FA.pdf
https://www.london.gov.uk/sites/default/files/2024-07/The_London_Climate_Resillience_Review_July_2024_FA.pdf


ÅYMCA St Paulõs Group built a new short -term 
supported housing scheme in Wimbledon to 
replace an existing building for the local 
community.

ÅYMCA Wimbledon includes 121 new en -suite 
hostel rooms, along with communal facilities such 
as a gym and studio space.

ÅThe scheme has achieved carbon reduction of 
71%.

ÅThe development includes photovoltaic panels 
and heat pumps to reduce operational carbon, 
but key to achieving sustainability goals was 
maximising natural sunlight to light and heat the 
building, as well as good insulation to reduce the 
need to heat.

Fabric first success story: 
YMCA St Paulõs Group

Image credit: YMCA St Paulõs Group

https://hdawards.org/scheme/ymca-wimbledon-2/
https://hdawards.org/scheme/ymca-wimbledon-2/
https://ymcastpaulsgroup.org/wp-content/uploads/2024/11/Impact-Report-2023-2024-compressed.pdf
https://ymcastpaulsgroup.org/wp-content/uploads/2024/11/Impact-Report-2023-2024-compressed.pdf
https://ymcastpaulsgroup.org/wp-content/uploads/2024/11/Impact-Report-2023-2024-compressed.pdf


The importance to people of space, especially for storage, should not be overlooked. 

Understand residentsõ priorities and ways of living before installing internal insulation as the 

default.

Engaging residents at every stage

Start with a full, detailed audit alongside environmental consultants 

to understand the options. Be pragmatic about tech and solutions 

versus space available.

Some technologies that bring about health and environment 

benefits arenõt as expensive as you might think. For example, robot 

delivered insulation minimises disruption for residents and may 

remove the need to rethink flooring etc.

Aston Group took us on a virtual tour of exemplar retrofit scheme 47 

Greenleaf Road in Walthamstow and explained how different 

decisions were made based on understanding resident priorities as 

well as their technical expertise. Jump to success story  or read our 

write -up here . Image credit: Aston Group

Maximising physical space, including storage                                         Incorporating environmental measures in th e home

https://www.futureoflondon.org.uk/networks/health-and-housing/housing-climate-change-and-health-equity/how-a-waltham-forest-pilot-created-a-healthier-home/


Resources: design and delivery

Å Shading for housing guidance  ð Good Homes 

Alliance

Å Adaptation guidance for overheating homes ð 

Shade the UK

Å Home retrofit for public health and resilience ð 

Connected Places Catapult

https://goodhomes.org.uk/news/shading-for-housing
https://www.shadetheuk.com/overheating-adaptation-guide-for-homes
https://cp.catapult.org.uk/report/home-retrofit-for-public-health-and-climate-resilience/


Solutions: resident experience



There is a connection between peopleõs wellbeing and 

their sense of pride in or attachment to a place. The 

familiarity, distinctiveness and aesthetic quality of 

architectural heritage are significant factors. See research 

by Historic England .

Consider insulation approaches which are not detrimental 

to front -facing heritage facades where this is important to 

people. More efficient but less elegant retrofit approaches 

may be more acceptable at the rear. Jump to 47 

Greenleaf Rd success story  (Aston Group/Waltham Forest).

For new build schemes, prioritising investment in high 

quality and longer -lasting materials in heavily -used lobbies 

and hallways not only makes financial sense in the long -

run but also engenders feelings of shared pride and 

encourages care.

Engaging residents at every stage

Image credit: Aston Group

Sense of pride or place attachment                                                                Cost and practicality of ex ternal/communal measures

https://historicengland.org.uk/research/heritage-counts/heritage-and-society/attachment-historic-places/
https://historicengland.org.uk/research/heritage-counts/heritage-and-society/attachment-historic-places/


An exemplar project with multiple measures:

Å Full and detailed environmental audit by environmental 

consultants.

Å Priorities identified re. insulation, and viability of space  

etc for measures such as mechanical ventilation.

Importance highlighted of sequencing  measures for 

maximum effectiveness and minimise disturbance . For 

example:

Å Before installing internal and external insulation, all 

existing gas boiler outflows from the house were removed 

and blocked up.

Å Gaps for the eventual installation of an air source heat 

pump were left open. 

The project is a model for minimising disruption for residents 

of a home retrofit, while maximising the effectiveness of 

technology installed.

Retrofit success story:

47 Greenleaf Road, Waltham Forest

Image credit: Aston Group


